CLUSTER 3 PLANNING

	READING AND WRITING ACTION PLAN

2009- 2010

	Objective
	Action
	Who
	Timescale
	Resources
	Evaluation methodology

	Develop techniques and resources for Brain Gym and Writedance up to KS1


	Brain Gym quite well established.
Early years Write Dance would be useful
	Julie B
	Spring ‘10
	Julie Birchall to get this training put on by EY Group 
	

	Encourage all Cluster settings to have access to structured play areas and share existing and new resources on developing and using areas.


	All Photos to be posted on the website that KP has done.
Offer to 5 more schools-At least 2 Photos of novel  S P- plus activities sheet for them from each School participating.
	KP or DE
	On going
	 1 day supply for each school

£750
Total: £3750
	Feedback from schools
On the usefulness

	Create opportunities for all settings to have Talking Boxes as appropriate.


	Information to be lodged on the Website. Evaluation from the pilot at W Coyney I and J
	Julie B plus Mel
	New boxes from Spring 2010
	£250 per setting that takes it up
60 TBs @ £25 
60 WBs@£25

Total: £2800
	Evaluation by W Coyney parents-Questionare

	Implement Communicating Classroom and support from Cluster literacy co-ordinator


	DE to continue to offer this as half day or 2 twilights to interested schools
	DE
	On Going until 2010
	DE time 5 half day sessions
	Sample evaluation sheets from participating schools

	TAs to access and implement Better Words training and resources.


	Sue Kelsall & Angela to be trained by ROWA to roll out to schools as half day sessions for 60 TAS

	SK
	25.11.09 trained. Then

1 course  a term over 2 years
	Supply SK/ABplus resources plus training costs £1500
	Data from first group trained-before and after


	Encourage parental involvement through four ‘Lads and Dads’ Book Clubs at KS1 and 2


	Training for the 6/7 schools involved in the first year
Rollout year 2-In House Training?
	Reading 
Connects

DE/HA?
	Begins Autumn ‘09
	£6000 for two years plus £900 for evaluation and Write up
	Attitude Survey Before and After-Adults and Children
Half Day Evaluation and write up

	Offer in Cluster the  Better Reading Partnership training to TAs by the LA.


	Training session by LA trained trainers for TAs
	DE
	Jan – Mar ‘10
	£2000
Need 1 lit co-ordinator to lead
	Before and after evaluation 

	Information about external training is shared within the Cluster via website.


	All the training available to cluster will be lodged on the website under CPD& Leadership page
	KP,DE,HA
	Ongoing
	Central budget
	Impact and examples of practice/work on the website-Credits available

	Encourage classrooms to create ‘writing areas’ with creative curriculum materials 


	Arrange Judy Clarke to do Writing Area Training-DE to organise for 6 targeted schools
	DE
	Wait for the 2010 /2011 year
	Money for resources to follow training-£1200
	Criteria for participation an evaluation by each schools and do’s and don’ts for the wbsite

	All project reports and resources to be uploaded to the Cluster website.


	These to be sent to Julie at the CLC to upload on to the website
	KP and DE to ‘chase’
	Ongoing
	Central budget
	Everyone to follow the Cluster project dissemination template.

	Develop a resource pack and training for ‘Paired Reading’. Encourage greater take-up of scheme.


	DE to work with the CLC to produce a short instructional DVD to be used with parents in training-see P involvement action plan
	DE with Dave CLC plus actors
	By Christmas 2009
	2 Days DE plus central budget
	Evaluated by users and available as a resource on the website

	Establish and pilot the Accelerated Reading scheme between KS2 and 3 


	Establish the pilot scheme in 2 Primary and 2 High schools
	HA plus staff
	Sept 2009-2011
	£7,000
	Pre and Post tests plus attitudinal surveys of pupils plus parents/staff

	EYFS staff to participate in home visit training and use checklists provided by SSO and Children’s centres to determine early needs.


	See P Involvement Group
	
	
	
	

	Explore the need for an across Cluster Alan Peat training day.


	Schools to attend selected Alan Peat Training
	KP
	2009/10

	£2600 09/10
	Written feedback from schools. Impact, examples of practice, work on the w s

	Continue with All Write Now for those schools requiring it.


	AWN training available for those requiring it-schools to bid for this-up to 5?
	KP to book
	2010/2011
	£500 per session max 5
£2500
	Impact Surveys-Writing results KS tests 

	Cluster wide event: Gary Wilson. Provide each literary co-ordinator with the resource ‘What works with boys’ by Gary Wilson. 


	Inset day organised for cluster schools & partners. Each setting provided with ‘Raising Boys’ Achievement Book

Cluster plan developed with schools on what works well with boys.
	KP booked
DE/schools develop plan
	10.11.09 

	£2500
	Impact in schools see below

	Share existing good practice within the Cluster on what works well with boys by identifying lead schools and offering support sessions.


	DE to offer support to  schools interested in becoming more ‘Boy Friendly on two fronts.
‘Let’s hear it for the boys’ inset offered.

Working directly with teachers and children to develop ‘boy friendly practices
	DE plus Schools
	From Autumn onwards
	DE time
Plus £1500 in release time for 10 staff
	Schools to share impact of changes in practice

	Information from Primary team meetings on reading and writing shared with work group.

	Rep (CP) from the Primary team to attend our meetings and provide info’ on training. Put on website
	Email alert to Literacy 

co-ords
	Ongoing
	HA time each term
	Important training info will go on NEWS section of web.


